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Focusing resources for nation advancement…

Benevolent 
Focus Area:  Youth and Education Strategy

Housing 
Focus Area: Existing Substandard Housing Strategy

Economic Development 
Focus Area:  New and Existing Entrepreneurship

Focus Area: Investment Strategy
Goal #1 Make Optimal Use of Resources to ensure long-term Growth of Capital while planning for Optimal Resource support to Community

Improving how we do business…

Focus Area: Governance
Goal #1 Update best practises on policies and procedures
Goal #2 Improve Proposal Process
Goal #3 Develop Trustee and Community Capacity to Run a Trust

Focus Area: Outreach and Communications
Goal #1 Develop a protocol with other stakeholders to work together - with the Nation, with external Stakeholders/partners
Goal#2  Develop a Communication Strategy

Focus Area:  Improving Physical Space 
Goal #1 New Facilities for the Trust- Creating Inviting and Informative Spaces

Other Areas of Focus Needed…
What is missing? 
